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CRiFICISMs OF  |RESEARCH 50X1
Following is a swninary of criticisms (oizrosoazch 50X1
ucts derived fror: the responses to the recent appraisal of
a) research is aimed at too high a level., it deals 50X1
with broad general policy, heace is more nsqful to persons
at the White louze level than to, s3y, operational divisions
oif DD/ P.
b) In the case of research MI—\Ms p«rio:mad for 50X1
CiA, liaison hetween | |researchers and ClA analysts 50X1
has been inadequate.
¢) The Terms of Reference Dprojects have not 50X1
always been clarified before the projects were hegmf
Mopeover, initial Terms of Re nce of a given project
were not always adhered to by researchers. 50X1
d) research projects had not been tailored to 50X1

specific CIA oxr other government requirements.

e) It has not always been clear that CIA or some .othcr

govermment agency oudd or ¢could not conduct a gaven
rO better than The determination of whether 50X1
is or is not qualified to condact a better project

50X1
than the government should nbt be based on government
personnel shortages.
f} The distribution ofz completed projects has besn 50X1
inadequate.
g) Evaluation of firished research has not been 50X1

systematically made.
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walielxdy 28 B Boak A4 L 50X1
Felllowng is & sur muary of eriticians wiz reseasch S0X1
fucls derived fron: the reapopses ta the recent appesisal of
&) researcs ui aixed at oo kigh a level. it deals 50X1
with byoad general policy, Bance is mere sseful ta pereons
at the " hite ‘louse level thaw to, say, operstional divisions
of BD/ >,
b) In tbe case oi ressarch thai :Fm mrﬁmd ior 50X1
Cin, Baisen between resenrchers and UlA anslysts 50X1
¢} The Terus of Releresce M'Spmmu have not 50X1
2Bways been dlarilied belore the prejects vere bagun.
Mprewver, itial Termus of Selerence of a given project
wore 8ot alvays adheved to by ressarchers. 50X1
) research projects nad sot been ta.umml o ' 50X1
specific Cli ar cther gevem ient requiresients.
e} It has not slways been dear t:m LiA ax ﬁ:m;n::ﬂ*
verpnent ageney could or could ast conduct &
o iogt HW?M e deter:ainstion of inpther 50X1
ﬁu or ls not g jod to condact & better praject 50X1
than e governmmnt should sdt be based on yovernment
personngl shortages. )
3 The distribution of E completed projects bas besn 50X1
g) Evalsation of dnisbed|  research has not heen 50X1

systorustically made.
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widwlicdama ¥ K 50X1
Following b a swomary of critigicins of resparch 50X1
roducts derived fre:. the responses io the recent ecent appraisal of
s} |eesearch is ai. xied a1 @0 bigh & Level. it deais 50X1
with buoed gesaral palicy, hesce ii nore sasial to persons
st the T hite iouse level thas to, say, operstional divisionsy
of LIy,
b} in the chse oi resesrch that has peripriied iov 50X1
“la, Halson hetveen resacchers and ClA anslysts 50X1
hine begn inadequate.
) The Tegis oi Refeyssce of  projects have ot 50X1
alwuys beek clarified bafore the prajects vere begun.
g reaver, indtial Tewtis vi Lelgrence of & gives project
were ut slveys adboved i by researchers. 50X1
&ﬁzmumﬁh projecis hed ot bean tailoved to 50X1
speciiic Sl or other governremt requires.ents.
o) It mas ot always been clear hat ClA or seme other
muummﬂ sgency evudd sr could rot conduct & given
befter thas| |, The deteraisatien sf whether 50X1
in e Lo not qualliled to conduct & better praject 50X1
han govern:.ant stodki sbt be hased ob government
parsoanel shoxrtages.
0) the diskribation ¢8| [completed projects has been 50X1
inadeqkate,
g) Lvalsation of fdrnlsd aﬁzmunm% has not been 50X1
! systematianlly ade.
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